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VIDEOS: 
 
 

MOOC: (massive online open course): High Performance Collaboration: 

Leadership Teamwork and Negotiation.  
 

Kellogg Alumni Competitive Edge Series:  Leading a Culture of 

Collaboration. 
 

Video Shorts Series: Animated 3-minute videos on brainstorming, teamwork 

and negotiation. 
 

How Brainstorming can Neutralize the Loudmouths 
 

Managing Virtual Teams  
 

High Performance Negotiation Skills For Women 
 

Is Your Team Slacking? (What To Do)  
 
 

Teamwork 101:  Design a high-impact team in four sessions (each video less 

than 15 minutes) 
 
  Toolbox 1 – Designing teams for success 
 
  Toolbox 2 – Optimizing team decision making 
 
  Toolbox 3 – People skills and emotional intelligence 
 
  Toolbox 4 – Creativity and innovation in teams 
 
 

Negotiation Tactics 101:  Learn effective negotiation skills in under an hour 

 
Toolbox 1 - Negotiation: What can go wrong? What must go right? 
 
Toolbox 2 - How to prepare effectively 
 

https://www.coursera.org/learn/leadership-collaboration
https://www.coursera.org/learn/leadership-collaboration
https://urldefense.proofpoint.com/v2/url?u=https-3A__acecloud.webex.com_acecloud_ldr.php-3FRCID-3D04ee70e23a04c7b3f1a95cdd6bb81c07&d=CwMGaQ&c=yHlS04HhBraes5BQ9ueu5zKhE7rtNXt_d012z2PA6ws&r=rmd_clrJl6Y7ixPqi-v8U9XS48TIc3AU9nfDqdHIH2s&m=AZSUYGYZOh-vIBzesmO2j2sOxLKtGZ-4u-hQ5ojJEnU&s=WpRfQlGrWiWT0LYcrFe0ez_H5T3jwsaeTofxcGEDX1U&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__acecloud.webex.com_acecloud_ldr.php-3FRCID-3D04ee70e23a04c7b3f1a95cdd6bb81c07&d=CwMGaQ&c=yHlS04HhBraes5BQ9ueu5zKhE7rtNXt_d012z2PA6ws&r=rmd_clrJl6Y7ixPqi-v8U9XS48TIc3AU9nfDqdHIH2s&m=AZSUYGYZOh-vIBzesmO2j2sOxLKtGZ-4u-hQ5ojJEnU&s=WpRfQlGrWiWT0LYcrFe0ez_H5T3jwsaeTofxcGEDX1U&e=
http://www.kellogg.northwestern.edu/news_articles/2014/06262014-video-thompson-brainwriting.aspx
http://www.kellogg.northwestern.edu/news_articles/2015/06232015-video-thompson-managing-virtual-teams.aspx
http://www.kellogg.northwestern.edu/news_articles/2015/05292015-video-thompson-negotiation-women.aspx
https://www.kellogg.northwestern.edu/news_articles/2015/05112015-video-thompson-team-slacking.aspx
https://mediasite.kellogg.northwestern.edu/Mediasite/Play/9d258a0009b54772a5c958af9b2209071d
https://mediasite.kellogg.northwestern.edu/Mediasite/Play/694f94b5e7ed4ed6ad1009c060622aa51d
https://mediasite.kellogg.northwestern.edu/Mediasite/Play/029dd253440e4347b96c998d1830c4aa1d
https://mediasite.kellogg.northwestern.edu/Mediasite/Play/5f22b091797f40f8881792d7250beb641d
https://mediasite.kellogg.northwestern.edu/Mediasite/Play/e0b96f4a734d49389a5c0e32ab2233571d
https://mediasite.kellogg.northwestern.edu/Mediasite/Play/e770d7f3f6324de8be372f6b3cdbe6591d
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Toolbox 3 - Claiming value 
 
Toolbox 4 - Creating value 
 

 

Managers Are Wasting Time and Money on People Problems 
Harvard Business Review (October 20, 2016) 
 
 
 

Teamwork  
 
Why are we stuck in pointless m eetings? 
Event: The Big Question Monthly Video Series. University of Chicago, Booth School 
of Business   
 
High Performance Teamwork: Engagement and Creativity 
Event:  Diversity and Inclusion Leadership Series  
 
 

Creativity 
 
Fix Your Useless Brainstorming Sessions in Two Minutes  
Businessweek.com 
Video: Brainwriting: How to Neutralize the Loudmouths 
 
Brainwriting: How to Neutralize the Loudmouths  
Businessweek.com 
 

     Creative Conspiracy: Embracing the counterintuitive side of collaboration  
Event: Kellogg Executive Women’s Network & Kellogg Alumni Club of Chicago  

  
 

Negotiation  
 
High Performance Negotiation Skills for Women in STEM Fields  
 
High Performance Negotiation Skills for Women 
Event: Women’s Leadership Workshop 2014  
 

https://mediasite.kellogg.northwestern.edu/Mediasite/Play/2976c08aceb54c30bcbe07678c18f3db1d
https://mediasite.kellogg.northwestern.edu/Mediasite/Play/3c1a94b02f5f4d06a2011eb2a571bbe51d
https://hbr.org/video/5178435802001/managers-are-wasting-time-and-money-on-people-problems
http://www.chicagobooth.edu/capideas/video/2015/why-are-we-stuck-in-pointless-meetings?cat=markets&src=Video
http://www.chicagobooth.edu/capideas/video/2015/why-are-we-stuck-in-pointless-meetings?cat=markets&src=Video
http://www.youtube.com/watch?v=8HauOnaiAtw&feature=youtu.be
http://www.bloomberg.com/bw/articles/2014-12-03/why-brainstorming-doesnt-work-and-how-to-fix-it
http://www.bloomberg.com/bw/articles/2014-12-03/why-brainstorming-doesnt-work-and-how-to-fix-it
http://www.youtube.com/watch?v=rOIaxULT_i4
https://mediasite.kellogg.northwestern.edu/Mediasite/Play/2f6778bb852e4d6585dff879eb2313761d
http://www.kellogg.northwestern.edu/news_articles/2015/02062015-thompson-women-negotiate.aspx
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High Performance Negotiation Skills for Women 
Event: Women’s Leadership Workshop 2013 
 
Strategies for Negotiating Employment Packages  
Event:  Women Negotiate Forum 2014 
 
Strategies for Negotiating Employment Packages  
Event:  Women Negotiate Forum 2013 
Video: Mid-career promotions 
 
Strategies for Negotiating Employment Packages 
Event:  Women Negotiate Forum 2013  
Video: When told it’s non-negotiable 
Video: Using outside offers 
 
Negotiation Theory and Research: Gender & Race 
Event:  Diversity and Inclusion Leadership Series, University of Chicago  
 

Leadership 
 
Life stories and leadership: Growth mindset and leadership stories  
Event:  SPARK: Life Stories and Leadership  
 
 
 

 
 
 
 
 
 
 
 
 
 

http://www.youtube.com/watch?v=bMWLimhNfTI
https://mediasite.kellogg.northwestern.edu/Mediasite/Play/95fcc54a52d14169b87d4c8c3d4ea3c41d
https://mediasite.kellogg.northwestern.edu/Mediasite/Play/95fcc54a52d14169b87d4c8c3d4ea3c41d
http://www.kellogg.northwestern.edu/news_articles/2014/12012014-women-negotiate-forum-videos-2.aspx
http://www.kellogg.northwestern.edu/news_articles/2014/03252014-women-negotiate-forum-videos-1.aspx
https://www.youtube.com/watch?v=2aHtwLEg8R4&list=UU-FLdSMY1eGwn%20pzA8e4qHw&index=1
http://www.kellogg.northwestern.edu/news_articles/2014/06112014-spark-thompson-life-stories.aspx
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WEBCASTS & PODCASTS: 
 
 

Harvard Business Review Webinars (Oct. 7, 2013) 
“New Rules of Breakthrough Collaboration” 
 
Digital Workplace Group (May 14, 2013)* 
“Digital Workplace 24” 
 
Harvard Business Review Idea Cast (April 4, 2013) 
“The Truth About Creative Teams” 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://hbr.org/2013/11/the-new-rules-of-breakthrough-collaboration/
http://digitalworkplacegroup.com/2013/04/22/4-rules-optimizing-collaboration/
http://blogs.hbr.org/2013/04/the-truth-about-creative-teams/

